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How are you handling the lack of construction labor 
in South Florida? 
Eight years ago, the lack of labor was much worse than 
it is now. I believe a lot of people thought that after the 
Lehman crash we were going to see a five- to seven-
year suppression of work, but it really turned out to be 
about a year and a half. The issue is that a lot of the 
construction labor force had already moved away so 
many subcontractors, which are the companies that 
we rely on to perform the work, downsized. When the 
market came back strong, they were caught off guard. 
While it is still a current challenge to find workers for 
all the construction projects, we are trying to remain as 
proactive as possible. We are constantly interviewing 
and looking for new talent. Our internship program 
is also robust, so we are looking for not only industry 
veterans, but for young people to come join our 
company and grow with us. 

How are you attracting young professionals to your 
company? 
What we are finding is that by reaching out to young 
people and giving them an opportunity as an intern 
with our company, opens them up to the possibility 
of a future in this industry. We also started a program 
about a year ago called Plaza Futures. This program is 
for somebody who joins Plaza Construction and has 
between zero and two years of professional experience. 
We put them in this program, in which they rotate 
around our company and learn the different facets of 
our business, including field superintendent, project 
management, estimating, accounting and safety. The 
purpose is to give them a different view of what these 
jobs actually entail. 

What have you observed in regards to demand for 
more office space? 

The migration of people from Northern states like New 
York is fueling a larger demand in the office market. 
Office buildings by their nature are usually built based 
on some large tenant having already been secured. In 
South Florida, office development has always been 
strong, and very rarely do we see buildings get built 
and not fill up quickly in the office market. I believe 
there is still room for more supply. The project that we 
are working on now for Royal Caribbean is somewhat 
of a game changer in regards to the office market. The 
leaders at Royal Caribbean are really forward-thinking 
people, and we are building a campus environment 
that I do not believe anybody else in South Florida can 
rival. What we will see start to happen because of best-
in-class facilities like this is more of the best-in-class 
talent pool moving to South Florida.  

Remaining proactive by constantly interviewing candidates and running 
internships can help alleviate workforce crunch 
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